Hitachi Outline 2017– 2018

Hitachi at a Glance

Consolidated revenue*1

Years since foundation

Net income attributable to
Hitachi, Ltd. stockholders*1

Founded in 1910 (Incorporated on February 1, 1920)

107

9,162.2

Consolidated number of employees*2

billion yen

231.2

billion yen

Capital*2

Unconsolidated number of employees 35,631

303,887

458.7

billion yen

Global network

Number of consolidated subsidiaries* 2

Hitachi, Ltd. and consolidated subsidiaries have business locations in

(Japan: 208, outside of Japan: 656)

68

864

countries and regions*2

Revenue and Share by Region*1
Other Areas
972.6 billion yen

5%

427.1 billion yen

Number of Companies:

133

Number of Companies:

101

Number of Employees:

14,808

Number of Employees:

12,615

North America
12%

1,144.0 billion yen

Number of Companies:

97

Number of Employees:

20,071

388

companies

Corporate Outline

Europe
11%

companies

Number of equity-method
associates and joint ventures* 2

Japan
4,757.6 billion yen
Overseas
4,404.5 billion yen

Corporate name

Hitachi, Ltd.

Headquarters

6-6, Marunouchi 1-chome, Chiyoda-ku, Tokyo 100-8280, Japan
Tel.: +81-3-3258-1111

Representative

Toshiaki Higashihara
Representative Executive Officer, President & CEO

Japan
52%
Number of Companies:
Number of Employees:

4,757.6 billion yen
209* 3
169,744

Asia
20%

1

1,860. 7 billion yen

Number of Companies:

325

Number of Employees:

86,649

*1 The fiscal year ended March 31, 2017.
*2 As of March 31, 2017.
*3 Including Hitachi, Ltd. and 208 consolidated subsidiaries, totaling 209 companies in Japan.
Note: Hitachi’s consolidated financial statement is prepared based on the International Financial Reporting Standards (IFRS).
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Key Business Segments for Social Contributions

Information & Telecommunication Systems

Electronic Systems & Equipment

Hitachi provides IT services that address customers’ diverse needs by combining Hitachi’s extensive expertise in a
diverse range of business fields, including financial services, with advanced information technology. Our services
cover the entire life cycle of systems, ranging from consulting to system integration, operation, maintenance, and
other support.

Drawing on the Hitachi Group’s advanced technologies, Hitachi provides systems supporting the information society,
including semiconductor manufacturing equipment, measurement and analysis equipment, broadcasting and video
systems, and healthcare solutions that support healthy lifestyles.

Storage system

Hokkaido University Hospital’s particle beam cancer therapy system

Locations of our business operations

100

Over

Number of operating particle therapy facilities
Finger-vein authentication system

countries and regions

To help resolve issues confronting society and our customers, we
provide IT solutions to support data utilization on a global basis.

Cash recycling ATM

in Japan,

(as of June 30, 2017)

Main Products and Services
Systems integration, consulting, cloud services, servers, storage, software,
telecommunications & networks, ATMs

Principal Consolidated Subsidiaries (as of March 31, 2017)
Hitachi Information & Telecommunication Engineering, Ltd., Hitachi-Omron Terminal
Solutions, Corp., Hitachi Computer Products (America), Inc., Hitachi Financial
Equipment System (Shen Zhen) Co., Ltd., Hitachi Solutions, Ltd., Hitachi Systems, Ltd.,
Hitachi Consulting Corporation, Hitachi Data Systems Corporation, Hitachi Payment
Services Pvt. Ltd.
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in the United States

Particle therapy mitigates the burden on the body and allows
patients to maintain their quality of life, and it is expected to make
its mark in pediatric oncology, which entails great physical strain.
The global share of Hitachi’s highly reliable particle therapy system
has been rising.

Hitachi High-Technologies’ Advanced CD Measurement SEM
Main Products and Services
Semiconductor manufacturing equipment, measurement and analysis equipment,
advanced industrial products, medical equipment

Principal Consolidated Subsidiaries (as of March 31, 2017)
Hitachi High-Technologies Corporation, Hitachi Kokusai Electric Inc.

Social Infrastructure & Industrial Systems

Construction Machinery

Hitachi has a long and proven track record of high reliability in supporting people’s daily lives through such products
and services as rolling stock and train management systems, power plants and transmission and distribution
systems, elevators and escalators, and water solutions. It also offers industrial solutions and equipment to enhance
the sophistication of production facilities. Hitachi utilizes digital technologies to provide optimum solutions in
addressing the issues and diversifying needs of customers worldwide.

Leveraging decades of technological expertise and know-how, Hitachi offers solutions that address the needs of a
broad range of industries, including civil engineering and construction, building and structural demolition, and mining
and excavation. Hitachi also handles the sale, servicing, and maintenance of hydraulic excavators and other
construction machinery to provide integrated solutions globally.

Seawater desalination system

Hitachi Construction Machinery’s ultralarge hydraulic excavator and mining dump truck

Installation of water solutions

1,800

Global share of hydraulic mining excavator market
Next-generation elevator “HF-1”

sites

Through our OT (operational technology) and IT, Hitachi offers
comprehensive water solutions on a global scale, such as seawater
desalination equipment, monitoring and control systems, design and
construction of water treatment plants, and operation and
maintenance of plants.
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Diagnostic ultrasound system
Diagno

5.2 MW downwind turbine “HTW5.2-127”
Main Products and Services
Industrial machinery and plants; elevators; escalators; railway systems; thermal, nuclear,
and renewable energy power generation systems; transmission & distribution systems

Principal Consolidated Subsidiaries (as of March 31, 2017)

Approximately

30

%

Hitachi Construction Machinery’s hydraulic excavators, wheel
loaders, and dump trucks are used at construction sites and mines
around the world.

Wheel loader

Hybrid hydraulic excavator

Main Products and Services
Hydraulic excavators, wheel loaders, mining machinery

Principal Consolidated Subsidiaries (as of March 31, 2017)
Hitachi Construction Machinery Co., Ltd.

Hitachi-GE Nuclear Energy, Ltd., Hitachi Industrial Equipment Systems Co., Ltd.,
Hitachi Elevator (China) Co., Ltd., Hitachi Building Systems Co., Ltd., Hitachi Industry
& Control Solutions, Ltd., Hitachi Plant Construction, Ltd., Hitachi Plant Services Co., Ltd.,
Hitachi Power Solutions Co., Ltd., Hitachi Rail Europe, Ltd., Horizon Nuclear Power, Ltd.

4

High Functional Materials & Components

Smart Life & Ecofriendly Systems

Hitachi draws on its wealth of technological expertise and know-how to provide a variety of materials and
components—such as semiconductor- and display-related materials, synthetic resin products, specialty steels,
magnetic materials, casting components, and wires and cables—that enable advanced functions in products for
such sectors as autos, IT and consumer electronics, and industrial and social infrastructure. Business operations are
focused in Asia, North America, and Europe.

Hitachi’s home appliances, lighting and housing equipment, and refrigerating and air-conditioning solutions deliver
new value and lifestyle innovations to society and people around the world. Hitachi also helps reduce environmental
impact by making an ongoing effort to improve products’ energy efficiency.

Hitachi Metals’ Nd-Fe-B “NEOMAX®” magnets

Heat Recycle Air Iron Big Drum washer/dryer machine

Batteries for vehicles equipped with ISS (Idling Stop System)

Durability enhanced by

Hitachi Chemical’s Tuflong G3 for vehicles
equipped with ISS

50

%

Hitachi Metals’ amorphous metals

120

Sold in over

(compared to Hitachi Chemical’s earlier models)

Hitachi Chemical’s lead-acid car batteries for vehicles equipped with
ISS feature substantially enhanced durability compared to earlier
models. Thanks to our propriety materials and analysis
technologies put to use in a newly developed separator, the battery
shows lower degradation over time while used in a vehicle, and it
becomes possible to achieve considerably improved fuel efficiency,
even with repeated engine starts and stops.

Main Products and Services
Semiconductor- and display-related materials, printed wiring board and related
materials, automotive parts (molded plastic products, etc.), energy storage devices,
specialty steels, magnetic materials and components, high-grade casting
components, wires and cables

Large-capacity Vacuum
Compartment XG series
refrigerator

Home appliance products

countries and regions

Robot cleaner “minimaru”

Hitachi Appliances markets various home appliance products in
over 120 countries and regions. By providing home appliances in
accordance with each country’s and region’s needs, we continue to
contribute to improving quality of life.

Main Products and Services
Refrigerators, washing machines, vacuum cleaners, room air conditioners,
air-conditioning equipment

Principal Consolidated Subsidiaries (as of March 31, 2017)
Hitachi Appliances, Inc., Hitachi Consumer Products (Thailand), Ltd., Hitachi
Consumer Marketing, Inc.

Principal Consolidated Subsidiaries (as of March 31, 2017)
Hitachi Chemical Company, Ltd., Hitachi Metals, Ltd.

Automotive Systems

Others

To contribute to the realization of an affluent society by creating new value-added systems, products, and services
through the harmonization of people, vehicles, and society, Hitachi is accelerating its technological development in
the fields of environment and safety. We will further develop our Advanced Vehicle Control System, integrating our
safety and information technologies with the Hitachi Group’s social infrastructure services to meet society’s needs
for environmental conservation, accident elimination, and traffic congestion reduction.

In addition to the manufacture and sale of products including optical disk
drives, the company is involved in real estate sales and leasing and
management services for office and other commercial structures.

Hitachi-LG Data Storage optical disk drive
Main Products and Services
Optical disk drives, property management

Principal Consolidated Subsidiaries (as of March 31, 2017)
Hitachi-LG Data Storage, Inc., Hitachi Life, Ltd., Hitachi Urban Investment, Ltd., Hitachi America, Ltd., Hitachi Asia Ltd., Hitachi (China), Ltd., Hitachi Europe Ltd., Hitachi India Pvt. Ltd.,
Hitachi Information & Telecommunication Systems Global Holding Corporation
Note: Hitachi America, Ltd., Hitachi Asia Ltd., Hitachi (China), Ltd., Hitachi Europe Ltd., and Hitachi India Pvt. Ltd. are the Hitachi Group’s regional headquarters for the Americas, Asia,
China, Europe, and India, respectively, and they sell the Hitachi Group’s products.

Revenue and Share by Segment*1*2 (fiscal year ended March 31, 2017)

Motor for a hybrid vehicle

Global share of air flow sensor market

Approximately

40

％

(as of March 31, 2016)

Hitachi Automotive Systems’ air flow sensor is widely used by
automakers around the world and commands the highest global
share. It accurately measures the volume and temperature of the air
intake and contributes to a more efficient engine.

Stereo camera

23%

12%

Main Products and Services
Engine management systems, electric powertrain systems, drive control systems, car
information systems

Principal Consolidated Subsidiaries (as of March 31, 2017)

7%

14%

10%

6% 6%
2%

Air flow sensor

Clarion Co., Ltd., Hitachi Automotive Systems, Ltd., Hitachi Automotive Systems
Americas, Inc.
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20%

Information & Telecommunication Systems 1,982.8 billion yen
Electronic Systems & Equipment 1,170.3 billion yen
High Functional Materials & Components 1,464.6 billion yen
Smart Life & Ecofriendly Systems 557.3 billion yen
Financial Services*3 179.2 billion yen

9,162.2 billion yen
Subtotal of Revenue by Segment
10,086.3 billion yen

Social Infrastructure & Industrial Systems 2,331.9 billion yen
Construction Machinery 753.9 billion yen
Automotive Systems 992.2 billion yen
Others 653.7 billion yen

*1 Hitachi’s consolidated financial statement is prepared based on the International Financial Reporting Standards (IFRS).
*2 Revenues by segment include intersegment transactions.
*3 As Hitachi Capital Corporation was converted into an equity-method associate as of October 3, 2016, there is no company which belongs to the Financial Services Segment.
Accordingly, only the result for the first half of fiscal 2016 was recorded in this segment for fiscal 2016.
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Hitachi Group Identity

Message from
Top Management

The Hitachi Group Identity articulates the Mission, Values and Vision that
are shared by the Hitachi Group worldwide, enabling it to demonstrate
outstanding teamwork that transcends the boundaries of geographical
regions and business fields.

Throughout its 100 year history,
the Hitachi Group has passed on its Mission and its Values
to generations of employees and external stakeholders.

Leading the World with Social Innovation

The Vision has been created based on the Mission and the Values.
It is an expression of what the Hitachi Group aims to become in the future.

We are on the threshold of the IoT era, where all things are connected to one
another through digital technology, transforming the way we do business, the shape
of industry, and people’s lifestyles.
Anticipating these changes, Hitachi is advancing its 2018 Mid-term Management
Plan to become an Innovation Partner for the IoT Era. In fiscal 2016—the first year of
its three-year plan with a target date set for fiscal 2018—Hitachi transitioned from a
product-out organizational structure to a market-driven one, and worked vigorously
to launch the Lumada IoT platform to enable new value creation.
Today, we are engaged in helping resolve a wide range of social issues through
the global implementation of our Social Innovation Business—which combines the
operational technologies that have been our strength since our founding with the
expertise in IT we have amassed over more than half a century, including such new
digital technologies as big data analysis and AI.
The needs of our customers and the issues confronting society today are
constantly changing. Responding quickly and effectively to those changes requires
collaborative creation with customers and partners. We will work with all of you to
address shared issues, exchange ideas, and create new value for society by
contributing to the enhancement of people’s quality of life and the building of a
sustainable society.

Toshiaki Higashihara
President & CEO
7
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O
U theRFuture
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Building
Creation
with Customers
Outline of the 2018 Mid-term Management Plan
Under the 2018 Mid-term Management Plan, Hitachi will accelerate collaborative creation with
customers and partners through the advanced Social Innovation Business, with a focus on the trend
toward digitalization that is significantly changing society and industry. Leveraging three
strengths—the OT (operational technology) we have amassed since our founding, IT, and products/
systems—we deliver innovations to society and customers.

Hitachi’s Strengths

FRONT

Delivering innovations to customers and society through fusion of OT, IT, and products/systems

• Strengthen focus domains for expansion of the Social Innovation Business

Four focus business domains

OT

IT

Control,
Operation

Monitoring, Analyzing,
Forecasting

Transition to distributed power
supply utilizing IT

Products/Systems
Hardware, Materials, Engineering/Procurement/
Construction, System Integration

Industry/
Distribution/Water

Power/Energy

• Microgrid, regional energy
management
• Renewable energy

Use Lumada IoT platform to
optimize value chains for industry
and distribution

Finance/Public/
Healthcare

Urban

Improvement of quality of life in
communities
From rail as a service to outcome
delivery

FinTech, My Number
Healthcare service (platform)

PLATFORM
• Developing the Lumada IoT platform, a core of Social Innovation, enabling customers to enjoy digitalized innovation quickly and easily

2018 Mid-term Management Plan Targets
Fiscal 2015 Results

Fiscal 2016 Results

Fiscal 2018 Targets*

10,034.3 billion yen

9,162.2 billion yen

10,000.0 billion yen

Adjusted operating income ratio

6.3%

6.4%

Over 8%

EBIT ratio

5.3%

5.2%

Over 8%

172.1 billion yen

231.2 billion yen

Over 400.0 billion yen

Consolidated revenue

Net income attributable to Hitachi, Ltd. stockholders

Customers

Hitachi’s Front

* Foreign exchange rate assumption: 110 yen/dollar, 120 yen/euro.

Customers’ and Partners’
Platforms

Lumada IoT Platform

Accelerating the Social Innovation Business

Society 5.0
Industry 4.0
㼫㼫

The Front delivers Hitachi’s technologies and expertise to customers as services

Industrial Internet
Made in China 2025
And more

CUSTOMERS
Solution Functions
Power, Energy

Industry, Distribution,
Water

Urban

Finance, Public, Healthcare

FRONT
Regional bases

Develop and provide services close
to the customers

Customer segments (12 business units)

Basic Functions
Analytics

Artificial Intelligence Hitachi AI Technology/H

Symbiotic Autonomous
Decentralization

Security

IT, OT, IoT

PLATFORM
Core of Social Innovation

PRODUCTS

Use platform to provide services
quickly and efficiently

• Expanding digitalized products that support innovation, focusing on investing in globally competitive products

PRODUCTS
Industrial products, automotive parts, materials, etc.

Feedback to the frontlines
Creating measures

Provide value through products

Strengthening digitally
connected products

OT × IT
expertise
Analysis
Data-gathering and storage
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Communication terminals

Equipment and facilities

IoT controllers

Motors, inverters, automation
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OUR CHALLENGES
Building the Future Through Collaborative Creation with Customers

Moving Forward with the 2018 Mid-term Management Plan
Fiscal 2016: Laying a Strong Foundation for Future Growth

Europe

Major Fiscal 2016 Results
Promoting the Empowerment
of Growth Businesses

Launched Lumada IoT platform and reinforced in-house implementation structure.
Strengthened on a priority basis four focus business domains.

Focus Business Domains
Major Fiscal 2016 Initiatives

Power/Energy

Industry/Distribution/Water

Urban

Finance/Public/Healthcare

Global Business Expansion

North
America

Railway system
Nuclear energy
Energy solutions

Automotive systems
Industrial products
Urban mobility

China

FY 2016 Revenue

FY 2018 Revenue

0.97 trillion yen

1.15

Elevators/escalators
Healthcare
Construction machinery

trillion yen

Asia

Fiscal 2018 Strategies

Expanded renewable energy business;
developed 5.2 MW offshore wind power
generation system; and opened training center
for maintenance of wind energy systems.
Adapted business to reforms in Japanese
electricity supply system and began operation
of core systems for organizations promoting
wide-area power provision.

Respond to such electric power reforms in Japan as
liberalization of the retail market and unbundling of
power generation and transmission; expand
distributed-power-source solutions; and focus on
renewable energy sources.
Offer client support for the early restart of offline nuclear
power plants in Japan and advance measures to
decommission Fukushima Daiichi Nuclear Power Station.
Make steady progress in the UK nuclear power
generation project.

Developed digital solutions business to
resolve issues facing management and
production sites.

Expand product and digital solutions business in North
America through customer channels obtained via
Sullair acquisition.

Made smooth progress in integration of
Hitachi Rail Italy S.p.A. and continued
collaboration with Ansaldo STS S.p.A.
Implemented measures to achieve over 10%
annual growth in global railway business.
Completed development of standardized
elevators for Asia and the Middle East.
Expanded business by strengthening sales
and maintenance bases in Asia, the Middle
East, and Europe.

Achieve convenient, comfortable, and eco-friendly
community life (enhance quality of life) using digital
technologies.

Utilized blockchain and other emerging
technologies in Asia financial market.
Achieved steady growth of systems
integration business in Japan.

Achieve growth by responding to such emerging trends
as FinTech and “My Number,” the social security and
tax number system.

FY 2016 Revenue

FY 2018 Revenue

0.93

1.1

trillion yen

FY 2016 Revenue

FY 2018 Revenue

1.14 trillion yen

1.46 trillion yen

Finance (FinTech)
Industrial products

trillion yen

FY 2016 Revenue

FY 2018 Revenue

0.93 trillion yen

1.22 trillion yen

Overseas Revenue Ratio
FY 2016 Revenue

FY 2018 Revenue

48% (actual)

55% (target)

Deepening Our Engagement in the Social Innovation Business
Contributing to the Achievement of the SDGs* Through the Social Innovation Business

Selection and Concentration
of Hitachi Businesses

Reviewed the capitalization policies of such Group companies as Hitachi Transport
System, Hitachi Capital, and Hitachi Koki.

Business Structure Reforms

Implemented business structure reforms, such as closure and streamlining of low
profitability businesses (e.g., communication products, overseas plant EPC*), resulting in
an improvement of approximately 40 billion yen in operating income over fiscal 2015.

Hitachi will contribute to the achievement of the United
Nations Sustainable Development Goals (SDGs), which
came into force in January 2016, through its Social
Innovation Business by broadening our perspective on
common global issues and gaining a deeper awareness of
those issues.
Initiatives have already begun, as various business
units (BUs) have launched workshops aimed at enhancing
understanding of the SDGs.
As a company engaged in many different businesses,
we are in a good position to make a broad contribution to
reaching the SDGs, and we plan henceforth to undertake
concrete deliberations on specific initiatives.
* Adopted by the United Nations in September 2015, the SDGs consist of 17 goals and
169 targets.

* EPC: Engineering, procurement, and construction.
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Using the Lumada IoT Platform

㼫㼫

Becoming an Innovation Partner for the IoT Era is a key part of
Hitachi’s 2018 Mid-term Management Plan. The Lumada IoT
platform will help Hitachi pursue new value through collaborative
creation with customers.

New Value Through Collaborative Creation with Customers
Across the world, from North America to Europe and
China, the creation of innovation through digital
technology is accelerating. In Japan, too, as part of its
“Society 5.0” program,* 1 the government has taken the
lead in driving a revolution in services and business and
transformation of industry structure through digitalization.
Amid these rapid changes, in May 2016 Hitachi launched
the Lumada* 2 IoT platform. Based on the two key ideas
of collaborative creation and connections, Lumada is
designed to create value through the company’s Social
Innovation Business by connecting customer value
chains and resolving business issues.
Lumada is a distillation of Hitachi’s rich and extensive
experience in OT (operational technology) and IT
solutions, and as such is Flexible, Intelligent,
Composable, and Secure. Recognizing that customers
usually prefer to make the best possible use of systems
that are already deployed and operational, we have
prioritized composability as a particular strength: the
ability to flexibly combine Lumada with existing systems.
Lumada is also easy to link with other IoT platforms and
systems, allowing it to support a broad range of industries
and customer cases. That Lumada is made up of proven,
commercialized, and highly trustworthy technology is
another advantage. This technology includes Pentaho, an
integrated analysis software package that can bring
together diverse data stored in a variety of formats and

apply analysis from multiple perspectives, and Hitachi AI
Technology/H, a multipurpose AI.
*1 Society 5.0: An umbrella term for several related initiatives designed to create a “Super
Smart Society” that will respond to social needs efficiently and meticulously by merging
cyberspace and the physical realm at a high level. The term implies a revolution driven
by innovations in science and technology creating a successor to the hunter-gatherer,
pastoral-agrarian, industrial, and information-based models of society.
*2 Lumada: A name created by combining the words “illuminate” and “data,” reflecting
the fact that Lumada sheds light on large quantities of data to reveal hidden
connections and provide customers with valuable business insights.

IoT is helping Omika Works achieve business improvements.

Lumada Business Growth Model
Hitachi intends to grow the Lumada business through a
combination of three monetization models. Hitachi will
provide individual systems to customers through the
Lumada SI (Systems Integration) Business. As this
business gains experience and knowledge, it will develop
new customer cases that can be used to grow the
Lumada Core Business, creating “solution cores,”
blueprints allowing Hitachi to provide leading-edge digital
solutions—the second monetization model. Adoption of
these ideas internally will also drive improvement in
management indicators across the entire Hitachi Group,
allowing monetization in a third way.
In these ways, Hitachi expects the Lumada business as
a whole to exceed 1 trillion yen in revenue for fiscal 2018.

Intelligent

OT Assets
Machine Data

Composable

Secure

IT Assets

IoT Platform Lumada
Edge

Analytics

Studio

Pentaho
Artificial Intelligence
AT/H*4

Dashboard Builder
Workflow Designer

Data Collection

Human Data

Stream Data
Processing
HSDP*3

Business Data

Core
Asset Avatars (Assets’ Digital Twins) *
Data Lake HCP *6

5

Device Control
Foundry
HAF/EDC Execution Management Infrastructure*7

*3 HSDP: Hitachi Streaming Data Platform. *4 AT/H: Hitachi AI Technology/H. *5 Digital Twin: The concept of using digital information about a product to build its
duplicate (twin) in a visual space. The concept has been proposed by NASA for its next-generation aircraft development. *6 HCP: Hitachi Content Platform.
*7 HAF/EDC: Hitachi Application Framework/Event-Driven Computing.
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The wide-ranging development of Hitachi’s Lumada Core
Business, in which accumulated customer cases and
internal deployment studies are offered as solutions to
customers facing similar issues, is vital for expansion of
the Lumada business as a whole. The high-efficiency
production model established at Hitachi’s Omika Works is
one example of this cycle. Having dramatically reduced
production lead times through IoT technology, this model
is now attracting significant attention among Lumada’s
solution cores.

High-Efficiency Production Through IoT

The Lumada IoT Platform
Flexible

Applying Lumada at Hitachi’s Omika Works

Omika Works has supplied systems for social
infrastructure like power generation, railways, and water
supply for half a century. High reliability is a must for
social infrastructure, and Omika Works is unique in
addressing customer requirements with exacting care at
every stage of the process, from development of
hardware and software to maintenance and service.
Omika Works is a high-mix, low-volume manufacturer,
meaning that its products are custom-made for each
individual client.
The common wisdom around mass-production
factories is that, with standardized product
specifications and manufacturing procedures, efficiency
can be increased relatively easily through automation. At
a plant like Omika Works, however, specifications differ
by order, specifications and delivery dates are subject to
frequent change, and production tends to rely on a
greater proportion of highly skilled workers. For factories
like this, improving efficiency through optimization and
automation of manufacturing processes is generally held
to be difficult.

Nevertheless, as part of the Hitachi Smart
Transformation Project, which has been reforming Group
cost structures since 2011, Omika Works has embraced
the challenge of revolutionizing design and manufacturing
by using IoT technology to the best possible effect. To
eliminate wasted effort and advance optimization of
production planning through visualization of the entire
production process, Omika Works not only transitioned
to a high-efficiency production model linking four
separate systems—the Progress and Operation
Monitoring System, the Kaizen Activity Support System,
the Modular Design System, and the Factory
Simulator—it also implemented a “Sense, Think, Act”
cycle for information about the “three Ms”: man,
machine, and material. Together, these measures
reduced production lead time for representative
products* by 50%.
* These representative products are control devices for power and social industry
sectors, accounting for roughly 20% of total production at Omika Works.

Hitachi’s IoT: From Omika to the World
To bring the results achieved using IoT at Omika Works
within reach of a broad range of customers pursuing
improvements in their business, in July 2017, versions
of the Progress and Monitoring Operation System and
Kaizen Activity Support System were made available as
Lumada solution cores for the manufacturing field,
generalized to ensure applicability to a wider range of
production facilities. Many customers have already
joined our training program introducing the Omika
Works IoT implementation case study, and
manufacturing reform through collaborative creation
with Hitachi is spreading, particularly among high-mix,
low-volume manufacturers.
14
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Meeting Society’s Expectations with
Hitachi’s Sustainability Initiatives

The development of Hitachi’s operations has been supported by value creation based on our Mission of
contributing to society through the development of superior, original technology and products. We will
further advance our Social Innovation Business to contribute to the resolution of social issues around
the world in line with the United Nations’ Sustainable Development Goals (SDGs).

Promoting Environmental Management

Engaging in Responsible Procurement

The Environmental Vision and
Hitachi Environmental Innovation 2050

Supply Chain Management
As a company that procures products and services from
suppliers in regions and countries around the world, Hitachi
makes an effort to not only review our own CSR standards
but also audit and cooperate with the CSR initiatives of our
suppliers. Moreover, Hitachi has taken the lead in
responding to the issue of conflict minerals by scrutinizing
the countries where raw materials are mined in order to
prevent infringements on human rights by countries engaged
in conflict. We will continue to share and strengthen on a
Group-wide basis our commitment to fulfilling our social
responsibilities throughout the supply chain. The Hitachi
Guidelines for Procurement Activities were created in line
with the United Nations Global Compact and include the
elimination of discrimination in employment and occupation,
the rejection of all forms of child and forced labor, and
environmental protection activities. The guidelines are used
as criteria in selecting the approximately 30,000 suppliers
around the world. We have appointed procurement officers
to oversee local procurement in four regions (China, the rest
of Asia, Europe, and the Americas) and are extending our
procurement globally based on increasing local production
for local consumption.

As global warming, resource depletion, ecosystem
destruction, and other environmental issues grow more
serious, companies face increasing demands and
expectations to reduce the environmental burden of their
business activities.
The Paris Agreement adopted in 2015 at the 21st
Conference of the Parties (COP21) to the United Nations
Framework Convention on Climate Change—and which
came into force in November 2016—set ambitious targets,
including a global long-term target of keeping global
warming to below 2°C and efforts to limit the increase to
1.5°C. In the light of these global trends and our own
management policy, we created an Environmental Vision to
better define the kind of society that Hitachi envisions from
a long-term perspective, namely, a low-carbon society, a
resource efficient society, and a harmonized society with
nature. To achieve such a sustainable society, we
established a set of long-term environmental targets called
Hitachi Environmental Innovation 2050.
Information on Hitachi’s environmental activities:
http://www.hitachi.com/environment/

Respecting Diversity
Promoting Diversity and Inclusion
Human resources are key to Hitachi’s ability to adapt to
rapid social and environmental change and continue
providing new value to customers. The values that human
beings hold are increasingly diverse, requiring the company
itself to reflect that diversity in order to continue creating
new value for them.
Hitachi respects the differences among people, such
as their gender, nationality, career history, age, sexual
orientation, and values, that make them unique individuals.
To ensure that this individuality is put to use in ways
conducive to both the individual’s and the company’s
sustainable growth, we promote a policy of diversity with
the strong commitment of top management. Our aim is to
promote diversity as part of our management strategy and
become a company that makes full use of our diverse
human capital.

Rate of Local Procurement of Materials for
Main Regions

China

64

%

Rest of Asia

64

%

Europe

Americas

83

69

%

%

As a Corporate Citizen
Expanding the Scope of Diversity Management

Gender, etc.
Men and women, family
composition, marital status

Age

Nationality, etc.

Senior, middle-aged,
young

Nationality, race,
ethnicity, language

Widening Scope of Diversity

Disabilities

LGBT

Physical, intellectual,
mental disability

Lesbian, gay, bisexual,
transgender status

Accelerating the Work of the Hitachi Global
Foundation
Our diverse operations span the globe and involve a wide
range of communities. In order to participate in a community,
establish a long-term relationship with it, and contribute to
its development, we feel it is important to strategically
pursue social contribution activities and to establish
sustainable goals. We have formulated a policy on social
contribution activities and are carrying out a wide variety of
activities across the Group.
In 2015, five Japanese Hitachi foundations merged into
the Hitachi Global Foundation to begin work on activities
centered on three key areas: promotion of academic
research, science, and technology; human development; and
support for local communities. Activities are being accelerated
to contribute to the resolution of issues confronting society
and to respond to society’s expectations.

A class to develop the next generation of human resources under the Hitachi
Future Innovator Program.

Information on Hitachi’s sustainability initiatives:
http://www.hitachi.com/csr/
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OUR TECHNOLO
Contributing to Society with Hitachi Technologies

GICAL HISTORY
For over a century, Hitachi has constantly pursued challenges in a wide range of technology areas to
meet the expectations of society and our customers through various products. Today, as an Innovation
Partner for the IoT Era, we will continue to meet those challenges by contributing to solutions for an
increasingly complex and global society.

1910-

1961-

1910

Company formed; completed 5-horsepower
induction motor

1961

Developed fully automatic washing machine

1916

Completed a 10,000-horsepower (7,355-kW)
water turbine—the largest in Japan at the
time—for delivery to a power plant

1968

Developed an ultra-high-speed hybrid LSI

1969

Completed online banking system

1970

Developed computer-aided traffic control
system for the Shinkansen (bullet train)

1974

Completed Japan’s first 470,000-kW nuclear
power station

1975

Completed large M-series computer system

1924
1931

Completed Japan’s first large-scale DC electric
locomotive
Completed 6,000-kW rotary converter

19811983

Completed S-810, the first supercomputer
produced in Japan

2002

Developed a 0.3-mm square contactless IC chip,
the world’s smallest

1984

Started mass production of 256-kbit DRAMs

2003

Developed high-speed, highly accurate,
compact finger-vein authentication technology

2007

Developed EMIEW2, a small and lightweight
interactive robot

2008

Developed highly efficient rare-metal-less
compact motor technology

2009

Built a prototype 3-kV-class SiC diode

2010

Developed rare-metal recycling technology

2011

Approval granted for domestic production of a proton
beam therapy (PBT) system using spot scanning

2015

Developed Hitachi AI Technology/H and launched
solutions business using advanced AI
technologies

2016

Launched the Lumada IoT platform

1985

1942

Completed HU-2, Japan’s first commercial
electron microscope

1949

Completed first U05 power excavator

1957

1959

17

Completed digital parametron-based computer,
HIPAC Mk-1

Completed HITAC301, a transistor-based digital
computer

1976

Succeeded in world’s first optical transmission
system field test

1978

Completed world’s first field emission electron
microscope with record-breaking high resolution

2001-

Developed CAD/CAE system with ultra-high
resolution color display

1988

Developed quadrupedal robot

1993

Developed Shinkansen (bullet train) with
maximum service speed of 270 km/h

1995

Developed Super TFT LCD module featuring
ultra-wide viewing angles

1997

Developed the DNA sequencer

2000

Developed a 52.5-Gbit/in 2 perpendicular
magnetic recording method
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Hitachi’s Global Brand Campaign
To illustrate Hitachi’s commitment to lead innovations in society and industry in the IoT era through its Social Innovation
Business, the company has created the “Hitachi Social Innovation” campaign logo. Accompanying this is the campaign copy
“THE FUTURE IS OPEN TO SUGGESTIONS,” which embodies Hitachi’s determination to achieve the goals of its 2018 Mid-term
Management Plan.

Hitachi Websites
Hitachi Global Website

Hitachi Brand Channel

Social Innovation Website

http://www.hitachi.com

http://www.youtube.com/user/HitachiBrandChannel

http://social-innovation.hitachi/en

The range of information available on our website includes
IR- and CSR-related corporate information, as well as
information about Hitachi Group products and services.

Hitachi has its own official YouTube channel. The videos
carried here profile Hitachi’s Social Innovation Business
and other activities, including CSR, corporate history and
culture, and PR work.

This website presents information on the Social Innovation
Business activities the Hitachi Group engages in around
the world. Find information in 11 languages on our
projects, events, campaigns, and more.
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